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SUBJECT: FRAUD HOTLINE SEMI-ANNUAL REPORT - JULY 1 THROUGH
DECEMBER 31, 2024

The Auditor-Controller’s Office of County Investigations (OCI) operates the Los Angeles
County (County) Fraud, Waste, and Abuse Hotline (Fraud Hotline) pursuant to California
Government Code Section (§) 53087.6. OCI investigates, or refers for investigation,
alleged criminal and administrative misconduct within County government pursuant to
California Penal Code § 830.13 and Board of Supervisors (Board) Policy 9.040. OCI also
tracks and compiles the results of Fraud Hotline investigations referred to, and conducted
by, other County departments to ensure the allegations are properly investigated.

Effective July 1, 2024, OCI implemented new allegation types for the categorization of
cases. These updated allegation types better align the Fraud Hotline with the
occupational fraud and abuse classification system created by the Association of Certified
Fraud Examiners. In addition, these types better reflect the avenue through which fraud
was committed, improving our ability to identify areas of risk. For continuity, we
retroactively applied these updated allegation types to prior cases, which required some
manual review and delayed issuance of this report.
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Investigative Results

This report summarizes investigations initiated by the Fraud Hotline and completed by
County investigation units between July and December 2024, concerning allegations of
fraud, waste, abuse, or improper governmental activity. It also includes an overview of
disciplinary and corrective actions taken during the period. The following provides a
summary of investigative activity tracked by the Fraud Hotline during this period:

» 510 Cases Completed Countywide (22.6% decrease from prior period)
o 126 Substantiated (24.7% of completed cases)
» 26 Criminal (21.0% of substantiated cases)’
o For cases closed this period, the median value for days needed to
investigate and close a case was 215 days.

» 611 New Cases Reported (4.7% decrease from prior period)

» 917 Cases Under Active Investigation (12.4% increase from prior period)
o 347 Cases open more than one year (37.9% of active cases)

The following chart compares Fraud Hotline-tracked investigative activity for the current
period against the prior reporting period.

Comparison of Case Counts Between Reporting Periods

SEMI-ANNUAL PERIOD ENDING

% Increase
(Decrease)

Beginning Caseload 834 816 (2.2%)

CASE STATUS 06/30/2024 12/31/2024

- Cases Closed (659) (510) (22.6%)
+ New Cases Opened 641 611 (4.7%)

Ending Caseload 816 917 12.4%

189 of the cases closed were categorized as “Not Investigated” as indicated on
Attachment I. Many of these cases were outside OCI’s jurisdiction and were referred to

1 Cases are designated as “criminal” at intake when the alleged misconduct, if substantiated, could
constitute a criminal offense. While OCI aims to retain as many criminal investigations as possible, due to
our limited resources 18 such cases during this period were investigated and substantiated by the affected
departments. These allegations included lower-level criminal offenses such as falsified medical
certifications to fraudulently obtain County benefits or work accommodations, wage theft via fraudulent
timecards or overtime claims, and theft of lower-value County property. Departments are instructed to
notify OCI if, at any point during their investigation, they identify evidence of a more serious criminal offense.
In such instances, OCI will generally resume responsibility for the investigation and make the appropriate
referral to the Los Angeles District Attorney’s Office (LADA). OCI continues to seek additional resources
to meet investigative volume so that criminal cases do not have to be sent to Departments.
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the appropriate external agencies for follow-up. Some cases contained allegations that
provided additional information for existing investigations. Others lacked sufficient details
to identify the involved parties or specific misconduct, and the informant either did not
provide contact information or was unable or unwilling to offer additional details.

The most common substantiated allegations were:

= Personnel Issue > Policy Violation (31%)

» Asset Misappropriation > Misuse > IT Resources > Privacy Violation (19%)
» Personnel Issue > Performance Management (17%)

» Asset Misappropriation > Theft > Cash Disbursements > Payroll (11%)

= Asset Misappropriation > Misuse > Other Assets (4%)

= Asset Misappropriation > Misuse > IT Resources > Other (4%)

Disciplinary and/or Corrective Actions?

» Of the 126 cases substantiated during this reporting period, departments reported
that they finalized and imposed 215 separate disciplinary or corrective actions.
Departments also reported an additional 155 disciplinary or corrective actions
administered during this period that resulted from cases closed in prior periods.

> Approximately 46% of disciplinary or corrective actions are categorized as
significant.?

Current Period Prior
e 07/01/2024 to 12/31/2024 | Periods | '°% b

Significant Disciplinary Action
Discharged 9 10 19 5%
Resigned/Retired/Resigned in Lieu 16 18 34 9%
of Discharge or Prior to Discipline
Suspended - 15 to 30 Days 5 9 14 4%
Suspended - Less than 15 Days 17 36 53 14%
Notice in Personnel Folder
(Receiving Department Notice,
Top of File, Do Not Rehire or other 24 26 50 14%
restrictions)

Subtotal 71 99 170 46%

2 The number of separate disciplinary actions may exceed the number of closed cases because some
cases involve more than one subject and/or corrective/disciplinary action taken.

3 “Significant Disciplinary Actions” involve discharge or the loss of pay (such as by suspension).
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Current Period Prior

ACTION(S) TAKEN 07/01/2024 to 12/31/2024 | Periods

Moderate Corrective Action
Counseled, Notice of Expectation,

Procedures Changed/Reinforced,
Training, Reprimanded/Warning,
etc.

TOTAL ACTIONS TAKEN:

Prosecutions and Criminal Convictions

In accordance with Board Policy 9.040, OCI is one of three County agencies—along side
the LADA and Sheriff's Department—authorized to conduct criminal investigations
involving fraud, waste, or abuse. When assigning cases, OCI| assesses the severity and
impact of the alleged misconduct.

As a standard practice, if an investigation reveals fraud or gross negligence, OCI refers
the findings to the LADA or the appropriate prosecuting agency, in accordance with
Government Code § 26883.

Although OCI conducts most criminal investigations initiated through the Fraud Hotline,
resource constraints sometimes require OCI to delegate certain cases to departments for
preliminary review. This typically occurs when the need for immediate corrective or
disciplinary action outweighs the likelihood of successful criminal prosecution. In these
instances, departments are instructed to halt their review immediately if they uncover
evidence of criminal misconduct and consult with OCI to determine appropriate next
steps, ensuring the case is handled in a manner consistent with criminal investigative
procedures.

We have summarized below some of the prosecutions completed this period for cases
closed in prior periods, as well as recently referred cases, and the status of ongoing
criminal actions.

» A Department of Public Works employee filed a fraudulent Unemployment
Insurance (Ul) claim and received $29,200 in illicit benefits, some of which was a
direct loss to the County, which is self-insured for unemployment. The employee
was convicted of submitting a false claim and was ordered to serve two years of
probation and pay full restitution.

» A private individual stole the identities of a County employee and a member of the
public and used the stolen identities to file fraudulent Ul claims to receive $60,737
in illicit benefits, some of which was a direct loss to the County. The individual was
convicted of identity theft and ordered to serve two years of probation, complete
20 days of community labor, and pay full restitution.



Board of Supervisors
September 8, 2025
Page 5

» OCI referred five (8) new cases to LADA for criminal prosecution.
» Thirty-five (35) cases remain in progress with various prosecutorial agencies.

Status of Cases Referred for Criminal Prosecution*

Number of
Status Cases

‘ Beginning Caseload 34
+ New Cases Referred 5
- Cases Adjudicated

+ Convicted/Sentenced (2)
* Negotiated Disposition (Restitution and/or
Community Service) -

* Declined to Prosecute (2)
Ending Caseload® 35

Fraud Hotline Operations

According to the Association of Certified Fraud Examiners’ Report to the Nations 20245,
43% of fraud cases originate with a tip from a whistleblower. To facilitate reporting from
employees, vendors, and constituents, the Fraud Hotline accepts anonymous tips via
website, e-mail, telephone, and mail. The pie chart below shows the percentage
distribution of methods used to report allegations to the Fraud Hotline.

4 Includes reported status of all cases received by the Fraud Hotline, including cases investigated by OCI
and cases ultimately investigated and referred for criminal prosecution by another law enforcement agency.

5 Ending Caseload includes cases pending a filing decision by the prosecutorial agency, cases in various
stages of court proceedings, and cases in which criminal charges have been filed with the Court and
awaiting apprehension or surrender of the subject(s).

5 https://legacy.acfe.com/report-to-the-nations/2024/
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Fraud Hotline Referral Sources
07/01/2024 - 12/31/2024

Tip: Fax/Mail/Walk-
in/Report of Loss
1%

Tip: Telephone /
Voicemail

Tip: Web
6%

73%

Management
Review / Audit
7%

Tip: E-mail
13%

Language Access

Our website is accessible in 100+ languages via web browser (e.g., 149 languages via
Google Chrome and 126 languages via Apple Safari). E-mails we may receive in a
language other than English (LOTE) are easily translated. The Fraud Hotline has
personnel who can immediately accept calls in English, Spanish, and Armenian, and we
utilize external resources to communicate with callers in LOTE. During this reporting
period, we received six phone calls in LOTE, five of which were in Spanish and one was
in Chinese.

Index of Attachments

Attachment|  Closed Case Summary (substantiated, not substantiated, and not
investigated, by department)

Attachmentll Summary of Substantiated Cases (case narratives, by department
bearing loss).

Attachment lll Resolved and Pending Disciplinary/Corrective Actions (by department
and case number).

Attachment IV Assigned Investigations Open Over One Year (by departmental
investigative unit).

We thank management and staff at each County department for their assistance and
cooperation during our investigations and case tracking process. If you have any
questions please call us, or your staff may contact Greg Hellmold at (213) 893-0243 or
ghellmold@auditor.lacounty.gov.
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OV:CY:RGC:GH:TW:CM
Fraud Hotline Status Report ending 12/31/2024

Attachments (4)

c: Fesia A. Davenport, Chief Executive Officer
Edward Yen, Executive Officer, Board of Supervisors
Department Heads
Audit Committee
Los Angeles Homeless Services Authority Commissioners
Gita O’Neill, Los Angeles Homeless Services Authority
Countywide Communications



Attachment |

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE
CLOSED CASE SUMMARY
July 1, 2024 through December 31, 2024

™, Ey
CALroreP

Departmental Investigation Unit Substantiated |Not Substantiated| Not Investigated1 Totals
Agricultural Commissioner/Weights and Measures 4 1 0 5
Assessor 0 1 0 1
Children and Family Services 22 40 28 90
County Counsel - Internal Affairs 0 1 0 1
Fire 5 19 1 25
Health Services 15 13 13 41
Human Resources 0 1 0 1
Internal Services 2 4 0 6
LA County Library 1 0 0 1
Los Angeles Homeless Services Authority 2 1 2 5
Medical Examiner 0 2 0 2
Mental Health 4 7 9 20
Parks and Recreation 0 2 0 2
Public Health 5 16 3 24
Public Social Services 48 48 4 100
Public Works 3 3 2 8
Registrar-Recorder/County Clerk 0 3
Sheriff 2 6 3 11

County Departments Total: 115 166 65 346

Countywide Investigative Unit Substantiated |Not Substantiated| Not Investigated' Totals
Auditor-Controller - Office of County Investigations 8 6 122 136
Chief Executive Office - Risk Management 0 1 1 2
County Counsel - Employment Investigations 0 1 0 1
Human Resources - Workplace Investigations 3 21 1 25

Countywide Investigative Units Total: 11 29 124 164

Total Investigated Cases Closed 21_272 % 3;%50 % 3;%90 % 7 05113%

Footnote:

(1) Cases are not investigated for various reasons, including a lack of jurisdiction, immateriality, duplication of a prior investigation(s), or insufficient information.
15 of 189 cases designated as "Not Investigated” were referred to the County Equity Oversight Panel (CEOP). CEOP does not report their findings back to
Office of County Investigations and should be contacted directly for additional information.

Page 1 of 1



Attachment Il

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE

HIGH-IMPACT SUBSTANTIATED CASES®
July 1, 2024 through December 31, 2024

SUBSTANTIATED CASES INVESTIGATED BY AUDITOR-CONTROLLER

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
8 6 122 136

Substantiated Cases:

Z
°

Allegation Type(s)

Asset Misappropriation > Theft > Cash Disbursements > Check/Payment
Tampering > Electronic Payments

Check Fraud > Stolen and Altered

Asset Misappropriation > Theft > Cash Disbursements > Payroll > Benefits

Personnel Issue > Other/Policy Violation
Check Fraud > Stolen and Unaltered
Corruption > Conflict of Interest

Personnel Issue > Performance Management
Total*:

Qa2 IN] DN

Department of Arts and Culture (Arts and Culture)

2024 20985 - Personnel Issue | Corruption

Two Arts and Culture managers circumvented County purchasing policies and
inappropriately authorized three contractors to provide and bill the County for additional
services outside their contracted scope of work. This resulted in approximately $364,259
in services paid retroactively. In addition, an Arts and Culture employee created the
appearance of a conflict of interest by accepting and participating in a fellowship program
administered by a vendor whose contract they were responsible for monitoring. Arts and
Culture indicated that they are in the process of developing additional internal controls
and that discipline is pending for all three employees.

Countywide

2023_20256 - Asset Misappropriation

Unknown individual(s) attempted to steal County funds via a text message smishing
scheme. The matter was referred to the Federal Bureau of Investigations Internet Crime
Complaint Center (FBIICCC).

" In accordance with Government Code § 26883, if an investigation reveals fraud or gross negligence, OCI
refers the findings to the LADA or the appropriate prosecuting agency.

2 The total number of substantiated allegation types exceeds the total number of substantiated cases,
because some cases have multiple allegations.

September 8, 2025 Page 1 of 21



Summary of Substantiated Cases

2023_20514 - Check Fraud

A private citizen negotiated one stolen-and-altered County warrant and five counterfeit
County warrants, totaling $10,547. We referred this matter to the Los Angeles District
Attorney’s (LADA) Office for prosecution.

2024 21045 - Asset Misappropriation

An unknown individual submitted two fraudulent Direct Deposit Authorization Forms in an
attempt to divert direct deposit payments intended for a County vendor to a bank account
held by the unknown individual. However, we could not positively identify the perpetrator
due to a lack of evidence and reported the attempted vendor account takeovers to the
FBIICCC. There was no loss to the County.

Child Supportive Services Department (CSSD)

2022_19029 - Asset Misappropriation

A CSSD employee filed fraudulent Unemployment Insurance (Ul) claims with the
California Employment Development Department (EDD) and received $39,600 in illicit Ul
benefits, including enhanced benefits from pandemic-related programs. This resulted in
a direct financial loss to the County. Another CSSD employee orchestrated a scheme
with two individuals unaffiliated with the County to defraud the EDD of at least $208,621.
Their scheme involved filing 30 fraudulent Ul claims, including two in the employee’s
name, using 25 stolen identities with the employee’s address listed as the claimant’s
residence. The Auditor-Controller (A-C) notified EDD of the false claims and referred the
matter to the LADA for prosecution. CSSD indicated that disciplinary actions are pending.

Fire Department (Fire)

2021_18244 - Personnel Issue

A Fire manager failed to properly secure an area from unauthorized individuals in violation
of a direct order. Fire indicated that the manager retired from County service prior to
disciplinary action being imposed.

Los Angeles County of Education (LACOE)

2024 21070 - Check Fraud
An unknown individual(s) negotiated one stolen LACOE warrant totaling $6,900. LACOE
was reimbursed by their bank and reissued payment to the payee.

2024 21092 - Check Fraud

A private individual negotiated one stolen-and-altered LACOE warrant totaling $202,366.
A-C investigated and referred the matter to the LADA for prosecution. The bank of first
deposit identified the fraudulent transaction and put a hold on the account, and there was
no loss to LACOE or the County.

TOTAL SUBSTANTIATED CASES INVESTIGATED BY AUDITOR-CONTROLLER: 8

September 8, 2025 Page 2 of 21



Summary of Substantiated Cases

CASES REFERRED TO AND SUBSTANTIATED BY OTHER DEPARTMENTS

Aging and Disabilities (AD)

Investigative Results:

Substantiated ' Not Substantiated Not Investigated Total
1 0 0 1

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Performance Management 1
Total: 1

High Risk / Impact Case Summaries

2024 _21661° — Personnel Issue

An AD manager failed to issue an employee a written notice of probationary reduction in
time to effect the reduction. AD indicated that disciplinary action is pending.

3 This substantiated case was investigated by the Department of Human Resources’ (DHR) Workplace
Investigations.

September 8, 2025 Page 3 of 21



Summary of Substantiated Cases

Agricultural Commissioner/Weights and Measures (AC/WM)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
4 1 0 5

Substantiated Cases:

Allegation Type(s) No.

Asset Misappropriation > Misuse > Other Assets 4

Asset Misappropriation > Theft > Cash Disbursements > Payroll 2
Total?: 6

High Risk / Impact Case Summaries

2023_20340 — Asset Misappropriation

An AC/WM employee misused a County-issued vehicle on multiple occasions to go home
and to a relative’s residence during work hours without authorization. AC/WM indicated
that the employee received a 3-day suspension without pay.

2024 21715 — Asset Misappropriation

An AC/WM employee misused a County-issued vehicle to go home during work hours,
took extended lunch breaks without authorization for years, and submitted falsified
timesheets that did not account for the extended lunch breaks. AC/WM intends to
suspend the employee for 15 days without pay and has decided not to recoup the stolen
wages.

2024 21716 — Asset Misappropriation

An AC/WM employee misused a County-issued vehicle by repeatedly taking the vehicle
home overnight and on weekends without authorization. AC/WM intends to suspend the
employee for 20 days without pay.

2024 _21717- Asset Misappropriation

An AC/WM employee misused a County-issued vehicle to go home during work hours,
took unauthorized rest time, and submitted a falsified timesheet that did not account for
their break. The employee also repeatedly took the vehicle home and to another private
address overnight without authorization. AC/WM indicated that the employee received a
30-day suspension without pay.

September 8, 2025 Page 4 of 21



Summary of Substantiated Cases

Department of Children and Family Services (DCFS)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
22 40 28 90

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Performance Management 16
Personnel Issue > Other/Policy Violation 10
Asset Misappropriation > Theft > Cash Disbursements > Payroll 5
Asset Misappropriation > Misuse > IT Resources > Privacy Violation 5
Asset Misappropriation > Theft > Cash Disbursements > Expense 3
Reimbursement
Asset Misappropriation > Misuse > IT Resources > Other 2
Corruption > Conflict of Interest 1
Workplace Security Incident 1
Total?: 43

High Risk / Impact Case Summaries

2023 20674 - Asset Misappropriation | Personnel Issue

A DCFS employee submitted a falsified mileage claim form and field itinerary to reflect
visits with minors that were not completed and to receive reimbursement for miles that
were not driven. The employee also missed Court report deadlines, delaying the closure
or resolution of cases. DCFS confirmed that the employee’s caseload was distributed to
other employees and the minors involved were not adversely affected by the lack of visits.
DCFS indicated that the employee retired, and a Top of File notice* was placed in their
personnel folder. DCFS indicated that consideration for repayment is pending.

2024 20976 - Asset Misappropriation | Personnel Issue

A DCFS employee failed to check in at the start of their shift as required and submitted
falsified timecards that did not reflect actual hours worked. The employee’s supervisor
also failed to monitor the employee’s work and ensure timecards were accurate. DCFS
indicated that both the employee and their supervisor received written warnings.

4 A Top of File memo documents information relevant to the employee’s work history, including misconduct
that occurred prior to the employee’s resignation. The memo is placed at the top of the employee’s
personnel file so that anyone who reviews the file will be immediately aware of the information contained in
the memo.
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Summary of Substantiated Cases

2024 21011 - Asset Misappropriation | Corruption | Personnel Issue

A DCFS employee knowingly hired a DCFS client to complete construction work on their
home. The employee also obstructed a prior investigation into this matter by being
untruthful with investigators and directing the client to provide investigators with false
information. The employee was also regularly late to work, worked less than their full
shift, and submitted timecards that did not reflect actual hours worked. DCFS indicated
that disciplinary action and timecard corrections are pending.

2024_21217 - Personnel Issue

A DCFS employee submitted draft court reports with false claims and assessments not
supported by case facts. Furthermore, the employee logged into the DCFS Network on
several occasions during non-work hours without overtime approval. DCFS indicated that
the employee resigned prior to the completion of the investigation, and a Top of File was
placed in their personnel folder.

2024 21286 - Asset Misappropriation | Personnel Issue

A DCFS employee misappropriated County funds issued for specific client needs and
directed two minors to help conceal the theft. The employee also failed to properly
supervise the two minors on an out-of-state trip and allowed an unauthorized individual
to accompany the group, compromising the minors’ privacy, safety, and well-being. DCFS
indicated that disciplinary action is pending.

2024 21360 — Asset Misappropriation

A DCFS employee used their personal cell phone and e-mail accounts to capture, store,
and transmit confidential DCFS information obtained during the course of their work.
DCFS indicated that disciplinary action against the employee and discussions with the
Department Information Security Officer (DISO) regarding the possible data breach are
pending.

2024 21390 - Asset Misappropriation | Personnel Issue

A DCFS employee used a rideshare service to transport a minor without authorization,
disclosed the minor's address to the rideshare service in violation of departmental policy,
and submitted a falsified mileage claim to receive reimbursement for miles not driven by
the employee. The employee was also not forthcoming in their statement to investigators.
Additionally, two DCFS managers failed to adequately review the falsified mileage claim.
DCFS indicated that disciplinary actions are pending.

2024 21428 - Personnel Issue

A DCFS employee left work during work hours on two separate days without
authorization, recorded videos of themselves using profane language and attempting to
provoke a member of the public, and posted the videos on social media. Additionally, the
employee engaged in unreported outside employment as the owner of a music label.
DCFS indicated that disciplinary action is pending.

2024_21438 - Personnel Issue
A DCFS employee teleworked from an unauthorized out-of-state location without
management approval. DCFS indicated that the employee received a written reprimand.

2024 21482 — Asset Misappropriation

A DCFS employee brought an unauthorized person (their adult daughter) to accompany
them while transporting a minor client and during a monitored visit for a DCFS client’s
father, breaching client confidentiality. DCFS indicated that disciplinary action is pending.
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Summary of Substantiated Cases

2024 21547 - Asset Misappropriation | Personnel Issue

A DCFS employee misused their County e-mail to transmit confidential case information
to and from their personal e-mail account without authorization. The employee also
submitted timecards that did not reflect actual hours worked and falsified overtime request
forms. Additionally, the employee’s supervisor failed to adequately carry out their
supervisory duties and responsibilities. DCFS indicated that disciplinary action against
the employee and discussions with the Department Information Security Officer (DISO)
regarding the possible data breach are pending.

2024_21605 - Personnel Issue

A DCFS employee falsified client contacts in response to court requests. DCFS indicated
that disciplinary action is pending.

2024 21621 - Asset Misappropriation

A DCFS employee improperly accessed the Child Welfare Services/Case Management
System to view confidential data twice without a County business need. DCFS indicated
that disciplinary action is pending.

2024_21646 - Personnel Issue

A DCFS supervisor did not take appropriate administrative action upon receiving a
complaint that could pose a workplace safety concern. DCFS indicated that the employee
was counseled.

2024 21707 - Personnel Issue

A DCFS employee called, texted, and appeared at their child’s school to threaten school
staff after school staff reported possible child abuse. The employee demanded a letter
from a school official to clear them of the child abuse claim, and after investigation the
child abuse claim was determined to be unfounded. DCFS indicated that disciplinary
action is pending.

2024 21744 — Asset Misappropriation | Workplace Security Incident

A DCFS employee kept prohibited items, including knives, in their assigned desk and
inappropriate content, including sexually explicit photographs, on their County computer.
DCFS indicated that disciplinary action is pending.

2024_21897 - Personnel Issue
A DCFS employee submitted a court report with incorrect information and signed on
behalf of their supervisor without their knowledge or approval. DCFS indicated that the
employee received a warning.

2024 21948 - Asset Misappropriation | Personnel Issue

A DCFS employee falsely reported having completed work on multiple cases and
submitted a timecard that did not reflect actual hours worked. DCFS indicated that the
employee resigned prior to discipline, and a Top of File notice was placed in their
personnel folder.
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Summary of Substantiated Cases

Fire Department (Fire)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
5 19 1 25

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Other/Policy Violation 5
CPOE Violation 1
Workplace Security Incident 1
Total?: 7

High Risk / Impact Case Summaries

2022_19671 - Personnel Issue

A Fire employee engaged in unreported outside employment as a real estate agent while
on Total Temporary Disability (TTD). Fire indicated the employee received a Notice of
Instruction and that the employee agreed to repay the County for their earnings while out
on TTD.

2023 20233 - Personnel Issue | Workplace Security Incident

A Fire employee used their County e-mail to send threatening messages to a co-worker
while off-duty. Fire indicated that the employee received a 30-day suspension without

pay.
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Summary of Substantiated Cases

Department of Health Services (DHS)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
15 13 13 41

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Performance Management 5
Asset Misappropriation > Theft > Cash Disbursements > Payroll 5
Asset Misappropriation > Misuse > IT Resources > Other 1
Asset Misappropriation > Theft > Inventory, Equipment, Other Assets 1
Personnel Issue > Other/Policy Violation 3
Personnel Issue > Hiring /Promotion 1
Total?: 16

High Risk / Impact Case Summaries

2023 19832 - Asset Misappropriation | Personnel Issue

A part-time DHS physician submitted falsified timecards claiming to have worked 30.75
County work hours while simultaneously working at their outside employment. Another
part-time DHS physician did not adhere to their scheduled workdays and reported
inaccurate hours on their timecard for days they did and did not work. DHS indicated that
disciplinary actions are pending. We recommend DHS seek repayment for the stolen
wages.

2023 20211 - Personnel Issue

A DHS employee forged a DHS manager’s signature to falsely claim that DHS reduced
their work hours on a rental assistance application. As a result, the employee received
rent relief totaling at least $5,700 under the State of California (CA) COVID-19 Rent Relief
Program. The matter was also referred to the CA Business, Consumer Services, and
Housing Agency. DHS indicated that disciplinary action is pending.

2024 21566 — Asset Misappropriation

Two DHS employees, with the assistance of a DHS contract employee, stole cleaning
supplies from their workplace. DHS indicated that one employee retired once placed on
administrative leave and a Top of File notice was placed in their personnel folder. The
other employee retired on the day of the theft and a Top of File notice was placed in their
personnel folder.

2024 21638 — Asset Misappropriation

A nursing student participating in DHS clinical rotations submitted falsified medical
records as part of the health clearance onboarding process. DHS placed a Top of File in
their personnel folder to prevent reassignment to DHS.
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Summary of Substantiated Cases

2024 21664 — Asset Misappropriation

A student assigned to DHS submitted a falsified respirator Fit Test certification as part of
their annual health clearance. DHS indicated that the matter was referred to Keck Medical
School Administration for disciplinary action. We will follow up to ensure a Top of File
notice is placed in their personnel folder as appropriate.
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Summary of Substantiated Cases

Internal Services Department (ISD)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
33 4 0 7

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Performance Management
Asset Misappropriation > Misuse > Other Assets
Personnel Issue > Hiring/Promotion
Personnel Issue > Other/Policy Violation

Total?:

N === (DN

High Risk / Impact Case Summaries

2023 20404 - Asset Misappropriation | Personnel Issue

An ISD employee misused an assigned County vehicle on several occasions to go home
during work hours without authorization. ISD indicated that disciplinary action is pending.

2023_20824 - Personnel Issue

Two ISD managers failed to adequately monitor their subordinate staff’s overtime hours,
resulting in an excessive number of overtime hours worked. ISD issued a department
directive on overtime monitoring controls and indicated that one employee was
counseled, and the second employee received a Notice of Expectations.
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Summary of Substantiated Cases

LA County Library (Library)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
1 0 0 1

Substantiated Cases:

Allegation Type(s) No.

Asset Misappropriation > Theft > Cash Disbursements > Payroll

IT Security Incident

Asset Misappropriation > Misuse > IT Resources > Privacy Violation
Total?:

Wl |

High Risk / Impact Case Summaries

2023 20194 - Asset Misappropriation | IT Security Incident

A Library employee inappropriately shared their County login credentials and password
with a coworker to enable the coworker to check-in on their behalf when late to work. The
employee also submitted a falsified timecard that did not account for their absence or
tardiness. Library indicated that one employee resigned in lieu of discharge and Top of
File notice was placed in their personnel folder, and the other employee transferred to
another department and is pending disciplinary action.
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Summary of Substantiated Cases

Los Angeles Homeless Services Authority (LAHSA)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
2 1 2 5

Substantiated Cases:

Allegation Type(s) No.
Asset Misappropriation > Theft > Cash Disbursements > Billing
Personnel Issue > Other/Policy Violation
Other

Total?:

Wl |

High Risk / Impact Case Summaries

2020_17017 — Asset Misappropriation | Other

A LAHSA vendor subcontracted six security vendors without authorization or approval,
resulting in disallowed costs of $585,877.59 and falsified employee signatures on incident
activity logs. LAHSA intends to recover the disallowed costs.
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Summary of Substantiated Cases

Department of Mental Health (DMH)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
4 7 9 20

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Performance Management 2
Asset Misappropriation > Misuse > IT Resources > Other 1
Asset Misappropriation > Theft > Cash Disbursements > Payroll 1
Total: 4

High Risk / Impact Case Summaries

2020_17233 - Personnel Issue

A DMH employee altered treatment plans after the plans were certified by the client in
order to record time for services not provided or inflate the actual time spent providing
those services. DMH indicated that the employee retired, and a Top of File notice was
placed in the employee's personnel folder.

2023_20458 - Asset Misappropriation

A DMH employee misused nearly 500 hours in sick leave benefits, resulting in an
overpayment of $8,557. The employee’s supervisor knowingly approved the employee
to use sick leave benefits without a qualifying reason, which allowed the employee to
work outside employment with another County. DMH indicated that the employee was
terminated prior to the completion of the investigation, and they are working to recover
the loss from the incorrect use of this benefit time. Disciplinary action is pending for the
supervisor.
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Summary of Substantiated Cases

Department of Parks and Recreation (Parks)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
13 2 0 3

Substantiated Cases:

Allegation Type(s) No.

Corruption > Conflict of Interest 1

Personnel Issue > Other/Policy Violation 1
Total?: 2

High Risk / Impact Case Summaries

None
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Summary of Substantiated Cases

Department of Public Health (DPH)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
5 16 3 24

Substantiated Cases:

Allegation Type(s) No.
Asset Misappropriation > Theft > Cash Disbursements > Payroll 3
Asset Misappropriation > Theft > Cash Disbursements > Expense y

Reimbursement

Asset Misappropriation > Theft: Cash on Hand

Asset Misappropriation > Misuse > IT Resources > Other

Personnel Issue > Performance Management

Asset Misappropriation > Misuse > IT Resources > Privacy Violation
Total?:

(o' 3 S S NG RN

High Risk / Impact Case Summaries

2022_19730 - Asset Misappropriation

A DPH employee repeatedly used their personal cell phone to call and text profane
messages to a member of the public in violation of a restraining order. DPH indicated
that the employee received a 1-day suspension.

2023_20392 - Asset Misappropriation

A DPH employee falsified their timecard and time on an inspection report to claim
overtime for an inspection completed during regular work hours. DPH indicated that
disciplinary action is pending.

2023_20393 - Asset Misappropriation

A DPH employee falsified their timecard, mileage claim, and time on an inspection report
to claim overtime for an inspection completed during regular work hours. DPH indicated
that disciplinary action is pending.

2023 20545 - Asset Misappropriation | Personnel Issue

A DPH employee failed to complete thorough mobile food truck inspections and submitted
falsified inspections, overstating the time spent inspecting. The employee also submitted
a timecard for six hours of overtime not worked. DPH indicated that disciplinary action is
pending.
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Summary of Substantiated Cases

Department of Public Social Services (DPSS)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
48 48 4 100

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Other/Policy Violation 36
Asset Misappropriation > Misuse > IT Resources > Privacy Violation 29
Personnel Issue > Performance Management 4
Asset Misappropriation > Theft > Cash Disbursements > Payroll 4
Asset Misappropriation > Misuse > IT Resources > Other 1
Total?: 74

High Risk / Impact Case Summaries

2023_20442 - Personnel Issue

A DPSS employee engaged in outside employment activities that exceeded the 24-hours
per week limit for two years. The employee also failed to report that their spouse was
employed by the department and that they have a relative receiving DPSS-administered
benefits. DPSS indicated that the employee was reprimanded.

2023 20781 — Personnel Issue

A DPSS employee enlisted their domestic partner’s (also a DPSS employee) assistance
to complete their assigned work without authorization. Both employees also failed to
timely report the relationship in accordance with departmental policy. DPSS indicated
that both employees were counseled.

2024 21373 - Asset Misappropriation | Personnel Issue

A DPSS employee submitted four falsified medical certifications. The employee also
improperly accessed the California Statewide Automated Welfare System to view their
own case record without authorization or a County business need and failed to report that
they reside with relatives who receive DPSS-administered benefits. DPSS indicated that
the employee resigned during the investigation, and a Top of File notice was placed in
their personnel folder.

2024 21509 - Asset Misappropriation

A DPSS employee submitted a falsified medical certification to justify their absences from
work for two days. DPSS indicated that the employee resigned, and a Top of File notice
was placed in their personnel folder.

2024 21557 - Personnel Issue

A DPSS employee teleworked from an unauthorized out-of-country location without
management approval. DPSS indicated that the employee received a 5-day suspension
without pay.
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Summary of Substantiated Cases

2024_21576 - Personnel Issue

A DPSS employee failed to report their employment and earnings with DPSS to their
caseworker when applying for Medi-Cal benefits. DPSS indicated that no disciplinary
action would be imposed because the employee did not ultimately receive benefits for
which they were not eligible.

2024 21615 - Asset Misappropriation
A DPSS employee submitted two falsified medical certifications to justify their one-month
absence from work. DPSS indicated that the employee was discharged, and a Top of
File notice was placed in their folder.

2024_21720 - Personnel Issue

A DPSS employee continued to engage in unreported outside employment despite two
prior substantiated cases for the same violation. DPSS intends to suspend the employee
for 20 days without pay.

Various - Asset Misappropriation | Personnel Issue

DPSS investigated 28 cases involving 29 employees who improperly accessed
participants’ confidential case records without authorization or a business need. In
addition, 19 of these employees either failed to report that they had a social relationship
with the participants, that the participants were relatives, that they or/and the participants
received benefits, and/or that the participants resided with the employee. DPSS indicated
that:

Twelve employees received a 10-day suspension without pay,

Five employees have disciplinary actions pending,

Three employees received a 15-day suspension without pay,

Three employees resigned from County service and Top of File notices were
placed in their personnel folders,

Two employees received a reprimand,

Two employees were counseled or received a warning,

One employee transferred to another County department,

e No further action was warranted for one employee.

Various - Personnel Issue
DPSS investigated 11 cases involving 12 employees who either failed to report that they
had a social relationship with a participant, that the participant was a relative, that they
or/and the participant received benefits, and/or the participant resided with the employee.
DPSS indicated that:

e Eight employees received a reprimand,

¢ Two employees were counseled or received a warning,

e One employee received no disciplinary action

e One employee has disciplinary actions pending.
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Summary of Substantiated Cases

Department of Public Works (DPW)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
3 3 2 8

Substantiated Cases:

Allegation Type(s) No.

Asset Misappropriation > Misuse > Other Assets 2

Asset Misappropriation > Theft > Inventory, Equipment, Other Assets 1
Total: 3

High Risk / Impact Case Summaries

2024 21453 - Asset Misappropriation

A DPW employee misused a County-issued vehicle to drive to their residence during work
hours and/or during lunch break without authorization or a business need. DPW indicated
that disciplinary action is pending.

2024 21519 - Asset Misappropriation

A DPW employee misused a home-assigned County vehicle to drive to a personal
medical appointment on their Regular Day Off. DPW indicated that the employee
received a written reprimand.

2024 21679 - Asset Misappropriation

An unknown individual(s) stole a Caterpillar Loader (Loader) valued at $69,231, a bucket
attached to it, valued at $5,444, a trailer valued at approximately $5,000, and a pressure
washer valued at $15,000, all belonging to DPW from a construction site. While these
thefts were immediately reported to local law enforcement, they were not brought to the
attention of OCI or DPW internal audit staff timely. DPW also reviewed internal controls
over the handling of assigned equipment and implemented corrective actions including
reminding property custodians to compare end-user records on a monthly basis and
meeting with field staff to discuss the need to properly report security incidents to the
department timely.
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Summary of Substantiated Cases

Registrar-Recorder/County Clerk (RR/CC)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
2 1 0 3

Substantiated Cases:

Allegation Type(s) No.
Asset Misappropriation > Misuse > IT Resources > Other 2
Total: 2

High Risk / Impact Case Summaries

None
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Summary of Substantiated Cases

Sheriff’s Department (Sheriff)

Investigative Results:

Substantiated Not Substantiated Not Investigated Total
2 6 3 11

Substantiated Cases:

Allegation Type(s) No.
Personnel Issue > Other /Policy Violation 2
Total: 2

High Risk / Impact Case Summaries

2024_21944 - Personnel Issue

A Sheriff's employee responding to a child abuse call allowed a child to leave with the
mother in violation of Sheriff's procedures and the child custody order. Sheriff indicated
that the employee received additional training on topics including child abuse
investigations, effective communication, and crisis intervention.
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Attachment Il

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE
RESOLVED AND PENDING DISCIPLINARY / CORRECTIVE ACTIONS
FROM PREVIOUS SEMI-ANNUAL REPORTS

X177 As of December 31, 2024
Resolved Cases Pending Cases Number
Discipline/Corrective Discipline/Corrective of Days
Department Action Taken Action Outstanding (1)
AC/WM 1 1
202218715 (3) 217
Aging and Disabilities 0 3
201915470 (2) 1688
201915964 (2) 1645
202219034 581
Assessor 1 0
Chief Executive Office 0 2
202118136 964
202219418 (2) 550
Children and Family Services 17 8
201915177 1695
202017078 (3) 1525
202218833 851
202320086 223
202320606 193
202420970 211
202421006 187
202421295 (3) 187
Economic Opportunity 0 1
201915415 550
Fire 1 1
202017485 333
Health Services 24 18
201916050 412
202017386 184
202017483 915
202117677 741
202118256 368
202118438 368
202118515 915
202118565 306
202218585 274
202218719 184
202218863 366
202219306 551
202219776 370

(1) Calculated from the date the department issued the investigation report. Per protocols issued by the Department of Human Resources
(DHR), each department’s management is responsible for prioritizing outstanding cases based on the level of discipline. Office of County
Investigations (OCI) is not responsible for evaluating the cause or reasonableness of the delays. OCI’s role is to follow up with departments for a
status of pending discipline for inclusion in this report.

(2) Discipline is pending departmental reponse.

(3) Discipline is pending due to employee(s) leave of absence. DHR has issued protocols to assist departments with managing the disciplinary
process with employees on leave. DHR has also recommended that each department consult with DHR and County Counsel on cases that
involve discipline of an employee on leave to resolve such cases timely.
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COUNTY OF LOS ANGELES

DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE

RESOLVED AND PENDING DISCIPLINARY / CORRECTIVE ACTIONS
FROM PREVIOUS SEMI-ANNUAL REPORTS

As of December 31, 2024

Attachment Il

Resolved Cases
Discipline/Corrective

Pending Cases
Discipline/Corrective

Number
of Days

Department Action Taken Action Outstanding (1)
Health Services (Continued)
202319981 265
202320075 370
202320131 274
202320310 264
202320798 186
Internal Services 1 2
201713718 385
201915182 293
LAHSA 0 2
201915322 184
202219422 238
Mental Health 5 5
201713708 (2) 1827
201814672 252
201915645 1096
202117945 860
202320507 398
Probation 0 1
202219032 658
Public Defender 0 3
202017385 (2) 1016
202319979 (2) 243
202320443 370
Public Health 1 2
202219309 204
202320105 193
Public Social Services 47 16
202016967 277
202118436 399
202219411 375
202319885 210
202320440 333
202320445 249
202320466 266
202320515 210
202320636 267
202320759 237

(1) Calculated from the date the department issued the investigation report. Per protocols issued by DHR, each department’s management is
responsible for prioritizing outstanding cases based on the level of discipline. OCI is not responsible for evaluating the cause or reasonableness
of the delays. OCI’s role is to follow up with departments for the status of pending discipline for inclusion in this report.
(2) Discipline is pending departmental response.
(3) Discipline is pending due to employee(s) leave of absence. DHR has issued protocols to assist departments with managing the disciplinary
process with employees on leave. DHR has also recommended that each department consult with DHR and County Counsel on cases that
involve discipline of an employee on leave to resolve such cases timely.
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Attachment Il

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE
RESOLVED AND PENDING DISCIPLINARY / CORRECTIVE ACTIONS
FROM PREVIOUS SEMI-ANNUAL REPORTS

X177 As of December 31, 2024
Resolved Cases Pending Cases Number
Discipline/Corrective Discipline/Corrective of Days
Department Action Taken Action Outstanding (1)
Public Social Services (Continued )
202320870 267
202320933 211
202420983 265
202421065 230
202421118 197
202421221 235
Public Works 0 2
202320631 400
202320783 193
Department Total: 98 67

(1) Calculated from the date the department issued the investigation report. Per protocols issued by DHR, each department’s management is
responsible for prioritizing outstanding cases based on the level of discipline. OCI is not responsible for evaluating the cause or reasonableness
of the delays. OCI’s role is to follow up with departments for the status of pending discipline for inclusion in this report.

(2) Discipline is pending departmental response.

(3) Discipline is pending due to employee(s) leave of absence. DHR has issued protocols to assist departments with managing the disciplinary
process with employees on leave. DHR has also recommended that each department consult with DHR and County Counsel on cases that
involve discipline of an employee on leave to resolve such cases timely.
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Attachment IV

05 4. COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER
LOS ANGELES COUNTY FRAUD HOTLINE

* — x
Catiror®

OPEN CASES AGING REPORT BY INVESTIGATIVE UNIT
As of December 31, 2024

Greater Than One Year'
Median Average

Departmental Investigative Units Open Cases Open Cases Days Open Days Open
Aging and Disabilities 9 6 805 1,061
Agricultural Commissioner/Weights and Measures 1 0 - -
Animal Care and Control 4 1 616 616
Assessor 2 1 415 415
Auditor-Controller 2 0 - -
Board of Supervisors 2 1 386 386
Chief Executive Office 1 1 686 686
Children and Family Services 48 0 - -
Consumer and Business Affairs 1 0 - -
County Counsel - Internal Affairs 4 1 482 482
District Attorney 4 1 521 521
Economic Opportunity 6 2 1,452 1,452
Fire 23 7 457 765
Health Services 191 96 594 625
Human Resources 3 0 - -
Internal Services 31 26 960 1,118
Justice Care and Opportunities 3 0 - -
LA County Library 3 1 512 512
Los Angeles County Employees Retirement Association 2 1 696 696
Los Angeles Homeless Services Authority 22 2 650 650
Medical Examiner 4 0 - -
Mental Health 101 75 1,036 1,125
Military and Veterans Affairs 4 0 - -
Natural History Museum 1 0 - -
Parks and Recreation 7 3 468 486
Probation 41 20 448 454
Public Defender 17 13 1,120 1,328
Public Health 21 2 386 386
Public Social Services 86 5 415 456
Public Works 8 3 478 474
Registrar-Recorder/County Clerk 5 0 - -
Sheriff 16 7 628 877
Treasurer and Tax Collector 1 0 - -

Sub Total 674 275
Greater Than One Year'
Median Average

Countywide Investigative Units® Open Cases Open Cases Days Open Days Open
Auditor-Controller - Office of County Investigations 145 45 657 818
Chief Executive Office - Risk Management 32 2 1,921 1,921
County Counsel - Employment Investigations 29 17 966 929
Economic Opportunity - Office of Small Business 6 6 1,410 1,435
Human Resources - Workplace Investigations 16 2 848 848
Public Social Services - Welfare Fraud 13 0 - -
Sheriff - Court Services Division 0 0 - -

Sub Total 241 72
|Grand Total 915 | [ 347
Footnotes:

(1) Includes all cases received by the Fraud Hotline prior to December 31, 2023, and not yet completed.

(2) Cases assigned to Countywide Investigative Units generally have a higher number of days open for cases due to the complexity of
the issues involved. In addition, these aging statistics may reflect cases that were reassigned to a Countywide unit after a significant
review or investigation by a departmental unit or are being held open for tracking during legal abeyance or other delays.
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